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Project Tracking



PROPOSED ADDITIONS TO WATER PIPE SUPPLY
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WATER & POWER SUPPLY BUDGET PERSPECTIVES

• SECURITY—INDEPENDENCE

• RELIABILITY

• FLEXIBILITY

• RISK MANAGEMENT

• RECOGNIZE GROWTH

• FINANCIAL/PHYSICAL HEDGING

• STUDY/ANALYSIS BASED

• COST EFFECTIVE

• CONSERVATION 



CITY PROJECT LIST
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Generation Strategy 2007-2016 *

• Improve transmission reliability employing a 230 kV source.
• Secure local or grid contract for additional (20MW) base load power or equity 

ownership of base load in low risk, low cost plant. 
• Secure additional (40 MW) intermediate contracts, 7 X 16 strips short-term, for 

flexible schedule or seasonal non-firm load. 
• Secure additional multi-unit, multi-fuel local peaking and intermediate contract-hedge 

power (50MW) or joint ownership facility and replacing (20MW) of existing units 
with new fuel efficient heavy duty simple cycle turbine or lean-burn, low emission 
reciprocating engines.

• Secure up to (80MW) of local renewable and/or water co-product generation that can 
load-follow and be classed as firm-dispatch through local private ownership with a 
UC purchase option or partnership generation contract with the intention to replace or 
complement intermediate contracts based on generation dispatch capability.

• Sell excess as available.

* ~2016 Outcome:  Base load- 40MW, Intermediate flexible contracts- 40-80MW, 
Peaking-- 100MW, Renewable-- 80MW.



Florida Transmission Grid 
115 & 230 & 500 kV Lines

Areas of potential 
transmission constraints



FP&L (Edgewater)
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to Progress
Energy

FP&L (Port Orange)
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Energy Cost includes all locally consumed fuel, all fixed costs for locally owned generation and all capacity, energy and transmission 
costs associated with purchased power.  Only those costs associated with nuclear fuel energy production are included for nuclear
plant ownership and entitlements.
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UCNSB Fuel & Purchased Power Costs vs. Natural Gas Price
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Smith Street Field Street Swoope Plant

FY 2005 Total Sales 371, 219,399 kwh   Total Revenues $34,544,134.29      9.31 cents/kwh
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WATER SUPPLY STRATEGIES 2007-2016
• Enhance conservation through policy, education, conservation devices, 

developer-builder options, and rate structure.

• On existing UC property, develop draught tolerant alternate source 
employing non-potable/potable sources (up to 5mgd) employing 
surficial wells and/or multiple deep saline acquifer wells 
for withdrawal and/or injection to supply non-potable pond storage or 
potable supply piped to Glencoe.

• Secure up to (5mgd) of local water co-product generation, local private 
ownership with a UC purchase option or local partnership contract.

• Enhance local interconnection plans to include remote status and operation.

• Incorporate emergency potable water processing capability.









CURRENT WATER PIPE SUPPLY



PROPOSED ADDITIONS TO WATER PIPE SUPPLY
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HIGHLIGHTS OF 2007 BUDGET

• Cassadaga 115KV extension, Field Street substation 
transformer addition, Bethune Beach field regulators, road 
relocations, re-conductor 23kV circuits, replace underground 
cable, replace vehicles/equipment, and formal maintenance 
program to harden the system.

• AM/FM/GIS platform with mobile deployment, accounting 
system/work management/inventory management system, and 
UC/Municipal communication network.

• Install replacement 20” LP main, 3rd Ave. improvements, 
intracoastal forced main, west area water/ww improvements, 
pumping improvements at Glencoe/Smith, WWTP upgrade 
7MGD, biosolids process upgrade, reuse tank upgrade, road 
relocations, and alternate emergency water source and surface 
aquifer development for potable and non-potable applications.



$8 M   N/A

Rates

Rates

$26 M R&R and 
$18 M Other

2007 ORDER OF 
MAGNITUDE 
(OOM) FUNDING 
SOURCE

193218.5EMPLOYEES

$59 M$52 MRevenues 

$44 M$35 MO&M

$44 M$15 MCIP/R&R COMBINED

20072006CATEGORY 
~ORDER OF 
MAGNITUDE (OOM) 
ESTIMATES

2006 TO 2007 Budget Comparisons
Combined



COMPETING NEEDS DRIVEN BY LEGACY ISSUES AND 
ANTICIPATED EXTRAORDINARY GROWTH

$765 M   Rates$431 M$334 M$52 MREVENUES 

193 to 235

$250 M

$16 M

$104 M ***

$54 M **

2007 through 2011 
ORDER OF 
MAGNITUDE (OOM) 
EXISTING/NEW 
R&R/CIP OR O&M 
~ESTIMATES

$585 M   Rates$335 M$35 MO&M

$108 M   N/A239 to 246218.5# EMPLOYEES

$22 M R&R and 
$0 Other

$6 M$3 MCIP/R&R 
ADMINISTRATION  
AND 
TECHNOLOGY

$95 M R&R and 
$31 M Other

$22 M ***$5 MCIP/R&R WATER 
/WW/
RUW

$57 M R&R and 
$20 M Other

$23 M**$7 MCIP/R&R ELECTRIC 
GEN/T&D

2007 through 2016 
ORDER OF 
MAGNITUDE 
(OOM) FUNDING 
SOURCE

2012 through 2016 
ORDER OF 
MAGNITUDE (OOM) 
EXISTING/NEW 
R&R/CIP OR O&M 
~ESTIMATES

2006 
AUTHORIZED 
BUDGET

CATEGORY 
ORDER OF 
MAGNITUDE 
(OOM) 
~ESTIMATES

*  2006 Dollars only-no inflation adjustment, rounding applied to totals

** No Generation dollars  ***  ~$35-40 M Western Impacts

UC 2004 Non-depreciated assets ~$200 M



Strategic Initiatives 
Tactical Support Position(s) 
Forecast Listing Example

Controller/Auditor

Risk Management
Manager
Business/Risk/Pricing Analyst
Regulatory and Risk Modeler
Prevention Specialist (Fire, Safety, Damage Analysis)

Business Process Management
Business Process Designer
Mapper/Analyst

Standards/Performance Engineer

Business Unit Development Analyst

HR Development
Rewards/Development Specialist
Organizational Design Specialist

Work/Project Management 
Manager
Scheduler
Coordinator
Recorder

AM/FM/GIS
Operator
Integrator
Developer

Municipal Communications Network
Network Operations Supervisor
Technicians

Intranet/Internet
Wire/Wireless/Fiber Path
Software
Hardware
SCADA
Data/Records/Templates

Land Development 
Project Site Supervisor
Construction Review and Coordinator
Business Analyst

Research/Grant Writer
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