
 

Mission: To benefit our community by providing timely, cost-

effective and high-quality products and services to our ratepayers. 

Vision:  
Connecting you with 

the Quality of a                                      
new Smyrna Beach Life 

Objective 1:       

To gain and 

retain 

satisfied 

customers 

Objective 2:              

To compete 

successfully 

within our 

industry 

Objective 3:                             

To achieve 

departmental 

goals 

Objective 4:             

To ADD Value to 

our 

organization 

Objective 5:            

To improve 

the quality 

of life of our 

community 

Publish 

financial 
performance 

and 

forecasts F 

Develop line of 

sight 
performance 
measures and 

benchmarks HR 

*Survey 
customer 
satisfaction 
and value-
added work 

performance EX, f 

Assign 
appropriate 
resources for 

restoration and 

reliability EN, SO, 
EO, WR, f 

Assess evolving 

energy markets 
for renewable, 
efficiency, & 
conservation 

requirements SO, 
EX  

Develop S.I., 
hold planning, 

progress mtgs, 

produce, & 
report 

performance EX 

*Financial 

performance 
mgt. 
enhancement 

ALL DEPTS 

Conclude Local 
2088 

negotiations 

successfully HR, 
ex 

Develop & refine 

emergency/rest
oration plan, 

train employees 

ALL DEPTS 

*Publish elec/wtr 

reliability and 
restoration 

perform. SO, EO, WR 

Incorporate 
NERC system 

reliability 

improvements SO 

Implement 5-10 
year water 

resources master 
plan, including 

AWS EN, WR 

Dev. data back-up 
& recovery plan 

for catastrophic 

data events IT, all 
depts 

Develop and 

publish budget 
and financial 

reports EX, F 

Complete 20-inch 

water line and 
alternatives for 
fiber, electric 
and water needs 

EN, it, so, eo, wr 

*Provide 

accident 
prevention 

performance 

metrics HR 

Identify and 

promote 
existing uC 
products and 

services EX, all depts 

Provide updates 

on budget EX, f 

Assess traditional 
and alternative 

electrical power 

supply options SO, 
en, eo 

Define and 

publish R&R, long-
term capital 
projects and 
valued added 

methodology F 

Modify and 

improve these 
initiatives as a 

dynamic tool 

EX 

Establish policy 
priority listing 

and timeline EX 

*Customer 
accountability 

feedback EX 

Community 

contact ALL DEPTS 

Update UC website 

and evaluate, 
develop as 
appropriate 
online capability 

EX, IT, F 

Key: EX – executive; F – finance; EO – electric operations; SO – system operations; EN – engineering; 

WR – water resources; HR – human resources; IT – information technology; Capital letters 

show primary/shared responsibility, lower case show secondary responsibility. 

* Denotes objective KPI that will be reported in the general manager’s report 

 

 








